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Meet Vanessa

Home Manager
Harwich House,
Littlehampton

About Vanessa

Although fairly new to Achieve together, Vanessa

has had a 25 year career within adult social care and
autism services. Her background includes operational
management, quality assurance and service
development. She has experience overseeing and
leading multiple homes in London and the South East
and has focussed on regulatory compliance, person-
centred practice and continuous improvement.

Vanessa has helped managers to embed strong
governance and safeguarding

practices and is
experienced in building
relationships with
commissioners, families,
health professionals,
and local authorities.

“My leadership approach is firmly rooted
in person-centred values, Positive
Behaviour Support, and empowering both
individuals and teams to achieve positive
outcomes”.

Get to know Vanessa

Favourite colour —
Blue

Favourite meal —
Chinese

1 Favourite hobby —
=2®E Sailing

Vanessa's key skills

Vanessa loves working with teams, ensuring that they
enjoy the working environment and are able to excel
and use their skills to the best of their abilities. She
has completed the following qualifications:

e CMI Level 7 Diploma in Strategic Management and
Leadership

¢ NVQ Registered Manager Award
e NVQ Level 4 in Health and Social Care

¢ Licensed Autism Trainer (National Autistic Society)

Vanessa's successes

Vanessa combines operational insight with strategic
thinking, making her a respected and trusted leader.
She has played a key role in supporting growth

and commissioning activity, contributing to the
development of new services in the areas which she
has worked.

Vanessa's proudest achievement has been
overseeing some amazing managers who have
supported many amazing individuals. Every one of
them was unique and required individual support.
The teams she has supported have ensured that the
people in their care get the most out of their lives.

Q¥ Favourite animal —
S French sheep dogs

Bucket list holiday —
Bermuda
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